Work Programme

Children and Families Overview and Scrutiny Committee

Updated 10.05.2019

Date: 20.6.19 Date: 23.9.19 Date: 25.11.19 Date: 27.1.20 Date: 23.3.20
Time: 1.30pm Time: 1.30pm Time: 1.30pm Time: 1.30pm Time: 1.30pm
Venue: Council Venue: Venue: Venue: Venue:
Chamber Crewe Committee Suite, | Committee Suite, | Committee Suite, | Committee Suite,
Westfields Westfields Westfields Westfields
The Committee considers a young persons story at the start of every meeting
Item Purpose Lead Officer Portfolios Suggested | Scrutiny role Corporate Date
by priorities
High Needs Funding | To scrutinise the new model for how | Acting Executive | Children and Pre decision A responsible 20.6.19
high needs funding to schools is Director of Families scrutiny effective and
allocated. People efficient
organisation
Children and Young To give consideration to the Children | Acting Executive | Children and Pre decision People live well | 20.6.19
People Plan and Young Peoples Plan Director of Families scrutiny and for longer
People
Early Help Strategy To scrutinise the strategy prior to Acting Executive | Children and Portfolio Pre decision People live well | 20.6.19
consideration by cabinet Director of Families Holder scrutiny and for longer
People
Performance To scrutinise the performance Acting Executive | Children and Committee | Performance A responsible 23.9.19
Scorecard scorecard Director of Families monitoring effective and
People efficient
organisation
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Item Purpose Lead Officer Portfolios Suggested | Scrutiny role Corporate Date
by priorities
Corporate Parenting | To review the annual report for Acting Executive | Children and Committee | Performance A responsible 23.9.19
Annual Report 2017/18 Director of Families monitoring / effective and
e Review outcomes People committee efficient
e Review revised strategy report organisation.
People live well
and for longer
Annual Adoption To consider the annual adoption Acting Executive | Childrenand | Acting Performance A responsible 23.9.19
Report report. Director of Families Executive monitoring / effective and
People Director of | Committee efficient
People report organisation.
People live well
and for longer
Emotional Health and | To scrutinise tier 3 and 4 of the service | Dr Matthew Childrenand | Committee | Performance People live well | 25.11.19
Wellbeing -CAMHS and monitor the success of the out of | Howard Families monitoring / and for longer
hours service. Consultant ongoing review
Child &
Adolescent
Psychiatrist
CAMHS CD
South & East
Cheshire
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Briefing Notes
e Supported childcare for 2/3 year olds

e Multi Academy Trusts MATS - Update, including role of Cheshire East Council and how work together with partners and academisation
of schools — June 2019
e Regulating children’s residential homes

Possible Future/ desirable items

e Domestic Abuse Commission— update on impact of new provision
e FACT 22 Update —June 2019

e Children not accessing full time education — spot light review July 2019
e Changes to NHS — impact on children’s services — November 2019
e Locality working — new ways of working — partners to be invited

e Overview of Lifelong learning

e Children Missing from home

e family Focus and recovery plan

e Migrant Children

e Children’s Home Commission — planning officer to attend

e Redesign of early help services — further update.

Future meeting to be held at UTC, Crewe (to include a tour) — November 2019
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